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The year 2021 was challenging. COVID-19 
restrictions continued and, even as vaccines 
became available, communities were faced  
with third and fourth waves of the pandemic. 
Unmarked graves discovered on former 
Residential School sites and stories of people 
excluded from or hurt by the church because of 
their sexuality, culture or skin colour reminded 
us that while God is perfect, the church 
sometimes falls short of what it is called to be.  

In times like these, it can be difficult to know 
the best ways to share the good news of Christ’s 
grace and reconciling love. And yet, even in 
these uncertain times—especially in uncertain 
and difficult times—God is at work. We’ve been 
rediscovering the importance of being together, 
even while physically apart. Through virtual 

Do not fear, for I am with you, do not be 
afraid, for I am your God; I will strengthen 
you, I will help you, I will uphold you  
with my victorious right hand. 

— Isaiah 41:10

meals, online worship, porch 
visits and outdoor activities, 
we’ve shared in the love and 
healing presence of God. 
Programs have been adapted  
to ensure care is still being 
provided to the vulnerable.  
And God is with us.  

As we look forward to 2022, we 
do not know exactly what we 
will face or where we will most 
be needed, but we know that 
God goes with us, and so we will 
continue to minister together, 
with glad and generous hearts. 



First Presbyterian Church Edmonton Annual Meeting
Sunday, March 20, 2022

Agenda

Opening with Prayer

A Special Message from Reverend Annabelle Wallace

1. Approval of Virtual Annual General Meeting Format

“Recommendation: That this congregational meeting, held with members joining by
videoconference and telephone, be authorized as a regular congregational meeting
for making decisions.”

2. Appointment of Secretary

3. Approval of 2021 Minutes

4. Reports from Session

5. Report from Board of Managers

6. Committee Presentations
3P Committee
Building Security Committee

7. Report from Treasurer and presentation of 2021 financial statements to Dec. 31

8. Presentation of 2022 Budget

9. Election of 2022 Board of Managers

10. Adjournment
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Preamble
The Annual Meeting of the congregation of First Presbyterian Church is called and conducted pursuant
to the regulations of the Book of Forms. (PCC website)
These regulations include the following:
141. It is the duty of members to ... cherish a caring spirit among themselves; and to promote the peace
and prosperity of the congregation. ...
153. Every congregation should hold an annual meeting for receiving the report of the board of
managers and transacting any other business regularly brought before it. It is recommended that the
annual report be printed and circulated among the members of the congregation.
154. At congregational meetings the minister of the congregation presides. But if the minister is absent
or declines to preside, the meeting appoints one of its number to take the chair. It also appoints its
secretary.
155. All professing members have the right to vote at all congregational meetings. At any meeting of
the congregation when matters relating to the temporal affairs of the congregation, and not affecting the
order of worship, the discipline of the church, or the disposal of property, are under consideration,
adherents who contribute regularly for the support of the church and its ordinances may vote.
170. It is the duty of the treasurer to keep the accounts of the congregation, together with all vouchers;
to receive and disburse all moneys subject to the direction and control of the board; and to produce
his/her accounts, properly audited, to the annual meeting of the congregation.
38. When any business has been introduced, and is before a court, it is desirable that no other business
be taken up until that which is before the court has been issued.
39. No discussion is in order until a motion is before the court. Speakers should confine themselves to
the matter referred to in the motion, and if they depart therefrom they may be called to order.
52. Every speaker addresses the moderator, and may not address any other member directly.
53. A member when speaking should not be interrupted, unless upon a call to order, or when the time
has come for a special order of the day, or for adjournment ...
55. When a member in speaking utters language that another member regards as offensive or
censurable, the latter may require that the words be taken down by the clerk. After this is done, the
speaker is allowed to proceed. The words so taken down may afterwards be considered by the court
and, if found censurable, the speaker is dealt with as the offence may require...
56. No member shall speak more than once to any motion or amendment, unless by permission of the
court, and in explanation or to correct mistakes. The right of reply, however, belongs to the mover
before the final vote is taken on the main motion.
All the foregoing implies that the congregation is met today to discuss its temporal affairs in a spirit of
Christian fellowship and mutual respect. No raised voices, no defamatory utterances, and no personal
abuse will be tolerated. Let us be about our business in a true spirit of cooperation and Christian love.
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Congregational Roll
There are three types of member in First Presbyterian Church – Active member, Participatory
member and Associate member:
Active members ( currently 115) are those who have been baptized and confirmed/professed their
faith. They may have been confirmed in First church or in a Presbyterian church, or they may
have transferred from another church or denomination. They give to the church and attend
church. They have full vote on any issues in the church. Formerly these were just called
‘members’.
Participatory members are those who attend First Presbyterian church, but may not have been
baptized or confirmed or who haven’t transferred their membership to First Church from another
church. They support the church financially. They have the right to vote in the financial decisions
at the annual meeting, which is most of the decisions our congregation makes. Formerly there
were called ‘Adherents’.
Associate members (currently 57) are those who used to attend First Church and were active
members but for a variety of reasons are not attending, or rarely attend and are not supporting the
church financially. These are people who have moved away, but have not transferred
membership. They are people who we might see at Christmas time but no other time of the year.
They include people who don’t come to church for health reasons, personal reasons, taking a
break from church, etc., but who still want to maintain contact with what they consider is their
church in case they need spiritual care. Formerly these would have been given a letter and taken
off the roll. First Church does not want to give up on these people but encourage them in hope
that they become active again. If they start attending and giving they will be placed again on the
active list.
The session wants to make it clear that we minister to all of these people and all of these people
we consider part of our church family here at First. The Session makes worship, Christian
education, spiritual care, Holy Communion, weddings and funerals available to all. We also have
to say that we require for those who want their children baptized (since one of the promises is
that they will bring their children up in church) that they attend church and become active
members. We are trying to be more open and inclusive. We want to encourage those who are
participatory and associate members to become active members. We do not take people off our
lists altogether unless they want to be taken off or they transfer. We also know that with about
300 names it is hard to keep track of people. There may be people attending the church who are
not on a list. There may be mistakes in who is on each list. We are trying to be flexible and
accommodating. These lists are trying to be descriptive in some way and are not a judgment upon
anyone’s faith or character.
(Details of additions to the roll through baptism or new membership are included in the report
from Session.)
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In Memoriam

2021

~ ~ ~

Raymond Grant February 11, 2021

Lulu McDonald March 4, 2021

Ada Rutherford March 17, 2021

Mary Sturroch April 17, 2021

Margaret Barker April 21, 2021

Warwick Burgess June 1, 2021

Bert Barker June 21, 2021

Thomas Gilbert Cook September 22, 2021

~ ~ ~
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Minister’s Message
for the Annual Report for the year 2020

Reprinted for the year 2021

When Jesus says to Simon and Andrew, come after me and I will teach you to fish for people,
and when Jesus called James and John to follow him, what Jesus was doing was inviting them to
leave a culture and enter another culture. A culture we have often called the Kingdom of God.
Culture might be an even better word today for us than Kingdom. In Jesus’ day the world was
most ruled by Kings who had Kingdoms and mostly were dictators, and sometimes these
dictators were propped up and supported and in league with the religious institutions.
And the kingdom of God was an alternate to these kingdoms of autocratic rulers. This new
kingdom was about love where everyone was valued and important and loved and the values of
this kingdom were non-violence, peace, sharing, equality, love and compassion. And these values
of this kingdom of God were the values of God.
What would it be like to live in a culture of love, where everyone in that culture listened to you,
loved you, appreciated differences, respected you, didn’t get angry, but talked through things,
where people freely shared, where someone always understood what you were going through,
where you weren’t put down, and no one intentionally hurt you, or said bad things about you and
food and resources and money were shared so that all had enough?
All this was in some way implied when Jesus said that Simon and Andrew would fish for people.
The truth is that very few churches and Christian communities are a total culture of love.
Following Jesus, leaving a culture of punishment and limited grace and entering a culture of
love, does not makes us perfect. We will always struggle with following Jesus and his culture of
love, a culture that will take him to the cross. We hesitate, and your minister hesitates, to love so
deeply, so unreservedly, so completely, that we risk our lives.
You know Jesus found James and John. What were they doing? They were mending nets. It is yet
again another metaphor. Come and follow me, Jesus says, and I will teach you to mend and heal
relationships…to mend and heal souls…. To mend a broken world….

….and it is by following and entering and living a culture of unconditional love.
I thank God for the many people at First Presbyterian who practice a culture of love and mend
and heal souls.

Love from Rev. Harry
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Minutes of the 138th Annual Congregational Meeting
First Presbyterian Church
Sunday, March 14, 2021

Due to COVID 19 Restrictions, the meeting was held online

The meeting was called to order and opened with a scripture reading and prayer by Rev. Harry
Currie.

RECOMMENDATION: That this Congregational Meeting held with members joining by
videoconference and telephone be authorized as a regular congregational meeting for making
decisions. - Approved

1.0 Recognition of Chair and Appointment of Recording Secretary

In accordance with the Book of Forms, the minister, Reverend Harry Currie presided.

Motion: Holly Parkis / Gordon Proudfoot – that Sandra Gibson be appointed Secretary – carried

2.0 Agenda

Motion: Wiggert Hessels / Ken Munro – That the agenda be accepted as presented. -carried

3.0 Approval of Minutes

Motion: Ken Munro / Nick Knoppers  – That the minutes of the 2020 Annual Congregational
Meeting held on Sunday February 23, 2020 be approved – carried

4.0 Session and Committee Reports

The 2020 Annual Report containing the Session Report and the Committee Reports was circulated
electronically.

Session Report:  Matt Read reported that Session operated well though the pandemic restrictions
and that the virtual Sunday services have been very successful.  He thanked everyone involved for
making everything run smoothly

5.0 Board of Managers Report

Holly Parkis commended the Board of Managers and the Church community for their continuing
support throughout the year and highlighted a number of projects completed throughout 2020 and
outlined planned projects for 2021 that include parking lot repaving and roof access upgrades.
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All Board members indicated a willingness to remain on the Board for 2021.

The proposed Board for 2021 is:

Chair: Holly Parkis

Treasurer: Javed Sommers

Secretary: Sandra Gibson

Building Maintenance & Restoration: Nick Knoppers

Directors at large: Doug Buchanan, Eila Peterson, Gordon Proudfoot, Bruce Scott, Tim Robinson,
Arrey Tabot

Motion: Holly Parkis / Sandra Gibson – That the proposed slate of Board of Managers members
be accepted –carried.

6.0 Treasurer’s Report

Javed Sommers complimented the congregation for its continuing support throughout the year.

The investment accounts realized an increase of 10%

Motion: Javed Sommers / Eila Peterson – that the Treasurer’s Report and Financial Statements be
accepted – carried

7.0 Minister’s Stipend

(Rev. Currie left the meeting)

Motion: Wiggert Hessels / Jacquie Meffen – That the minister’s salary and housing allowance be
increased by 2% - carried

8.0 2021 Budget

(Rev. Currie rejoined the meeting)

Motion: Ken Munro / Javed Sommers - That a minimum of $12,000 be contributed to Presbyterian
Sharing. – carried

Motion: Javed Sommers / Wiggert Hessels– That the 2020 Budget be accepted as amended

Re: Minister’s salary and living allowance - carried

Motion for Adjournment: Wiggert Hessels
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Reverend Harry gave thanks for all that the congregation gives and closed the meeting with a
Benediction.
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Session Report for 2021
In 2021 Session met on January 18, Feb 22, Mar 22, April 19, May 17, June 21, July 26, Sep 07,
Sep 19, Oct 25, and Nov 15
Communion was held March 14, May 30, Oct 03, and Dec 12.
This year we received with regret Elder Jan Vogelaar’s resignation.  The session thanks him for
his years of faithful service.
The church was open for public worship most of 2021 despite the continuing Coronavirus
pandemic.  We were even able to have a well attended Christmas Eve service again in 2021 after
the difficult decision to close on Christmas Eve in 2020.  Thanks be to God!
Our foodbank Depot reopened in March 2021, reviving an important community service program
within the church.  We extend a special thanks to coordinator Judy Strachan and all the
volunteers who make this program possible.
Our worship team was joined at the end of 2021 by community member Austin Kabanda who is
operating the live stream equipment.  You might catch a glimpse of him up on the balcony on
Sunday morning, wave and say hello!
This year Linda Haynes, Everdina den Otter, and James Sather joined our church by transfer.
Welcome Linda, Everdina and James!
In 2021 the General Assembly approved a change to church doctrine that allows Ministers who
so believe to perform same-sex marriages.  In October 2021 the Session of First Presbyterian
Church voted in favor of allowing same-sex marriages to be performed at First Presbyterian
Church.  As presbyterians, we are reformed and always reforming.

Respectfully submitted, Matthew Read, Clerk of Session

11



First Presbyterian Church Board of Managers Report 2021
Two years ago, we could never have foreseen how long this would last. The Board has continued
to meet remotely since March 9, 2020 and has continued to be a body of dedicated, professional,
talented, and above all faithful servants of First Presbyterian Church. I am continually grateful
for all of their hard work. One of our members, Gordon Proudfoot, has retired from the Board
this year, and we thank Gordon for his wisdom and his knowledge of the building’s past.

This year has seen the building reopen to services as well as events. Throughout, the work of
paying the bills and sweeping the floors and keeping the lights on has continued, and we have
taken advantage of the time to renew some of our spaces and tackle some disruptive projects. I
want to thank the First Presbyterian community for generous support of the Sunday School room
repairs! Not only was this project almost fully supported by the congregation, but the gifts came
from so many contributors. It is inspiring and humbling to see the love our community has for
First’s children.

Some highlights:

● We continued to support the Church’s health precautions as much as possible.
● We remained cautious about proceeding with projects in 2021 but were able to complete

some larger work:
○ Thanks to Mike Cameron for the amazing restoration work on the north door and

elevator door.
○ We have built access facilities in the attic above the sanctuary which greatly

improve the safety of workers who need to be in that area for repairs or to access the
roof.

○ The Sunday School room was painted and the floors were replaced, largely through
the generous donations of the First Presbyterian community! This includes work in
the History and Archives “museum” classrooms on the third floor, where the floors
have been touched up and the walls and ceilings repaired and painted.

○ The parking lot was fully repaved.
○ Some repairs to the stained glass windows which were vandalized have taken place;

others continue.
○ Some areas were painted and refurbished, including the laundry area in the

basement. We have also repaired an area of plaster which fell from the wall above
the basement kitchen door.

○ We have introduced some wireless cameras into the church for additional security
after some vandalism and thefts
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● The Board and Session continue to be in close communication, with several shared
members and regular joint meetings.

● In partnership with Session we have struck a new Joint Board and Session committee, the
Security Committee, with a remit to explore options for improving building security.

● We have maintained our Sexton, Graham Fast, who has been our apartment tenant as well
● We have also continued active liaison with the Halls committee to ensure First remains a

vibrant space for community rentals. We have been focusing on improving First’s live
streaming capacity this year.

Financial Review

In addition to our usual internal review of the financial report, this year the Board retained
Richard Anderson to perform a risk-based review of First’s policies and procedures around
financial matters. His review is included following the Board report. There are no immediate
concerns but we have identified some areas where the Board intends to work toward updates to
processes or policies. This will be a focus over the coming year. These areas include:
● Electronic payments and electronic donation handling
● Development of job descriptions for the Treasurer and Bookkeeper
● Review of invoice handling process for routine payments
● Budget review process

Looking Ahead

All of our current members of the board are willing to remain for the upcoming year. As usual,
official positions may be adjusted as individual gifts and skills become apparent. We are also
working to identify some additional defined responsibilities for our “directors at large.”
Proposed slate:

Chair Holly Parkis

Recording Secretary/Envelope Secretary Sandra Gibson
Treasurer Javed Sommers
Building / Maintenance Nick Knoppers

Directors-At-Large Doug Buchanan
Eila Peterson
Bruce Scott
Tim Robinson
Arrey Tabot

Upcoming Projects and Priorities
Our upcoming projects are noted below. In addition to these projects, the Board is also
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anticipating the potential for the Security Committee proposal for fencing and will be available to
support that initiative.

● We plan to continue our program of window refurbishment
● We also plan to continue radiator refurbishment and cleaning
● The fire panel needs to be replaced

Ongoing Request for Volunteers and Tools

We are looking for “First Hands” who have woodworking or home repair skills and may be
interested in volunteering time for some projects around First.
We are also looking for tool donations for the workshop. These include small tools such as
screwdriver and socket sets, hammers, wrenches, and pliers, power tools like cordless drills and
sanders, and larger tools like table saws, miter saws, and so on.
Please contact Holly Parkis if you have items to donate or would be willing to be on the volunteer
list.

Respectfully submitted Holly Parkis, Chair
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Report of the Building Security Committee
This is a new joint committee of Board and Session. Members include:

Holly Parkis (Board)
Bruce Scott (Board)
Judith Strachan (Session)
Casty Muranga (Session)
Diana van der Stoel

The Building Security Committee was struck at the end of 2021 in response to the recent
significant increase in vandalism, violence, and other security issues at First. The members met
twice in 2022 to discuss strategies and have continued to pursue information. Our approach is
trifold:

1. Infrastructure including review of needs for lighting, gates, and fences and the potential
for securing government grants.

2. Security including review of need for professional security guards and review of First’s
building security policies, as well as outreach to other churches in the downtown area for
advice and lessons learned.

3. Community including exploration of how First can reach out to the community in love and
faith to improve conditions for the unhoused of Edmonton.

We have a presentation to the congregation detailing our proposal for the coming year.

Respectfully submitted, Holly Parkis, member
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Report to the 2022 Annual General Meeting by the Policy, Planning, Procedures &
Communication Committee

2021 was another challenging year that forced many of us to adapt to new ways and realities.
With the majority of in-person church activities halted or altered due to provincial regulations
and guidelines, the 3P committee met virtually (via zoom). The following is a summary of
business transacted.
The committee completed the discussion for the design of a memorial plaque that will be
mounted in the church with names of deceased members on it. The idea and design have been
presented to and approved by session. A presentation about the plaque will be made to the
congregation during the AGM.
The committee continues to work on getting volunteers to help with the Church Newsletter. If
anyone is interested, you can contact the church office.
We review and try to keep the contents of the church website up to date. Suggestions for
updates and new contents can be sent to webmaster@firstpresbyterian.ca or to the church
office.
The committee created and printed additional seasonal reusable Advent and Lent/Easter
banners for installation on the lamp stands at the front of the church.
The 3P committee, with the help of all committee convenors, are examining the terms of
reference for all committees to ensure they still meet the committee’s purpose.
Respectfully submitted
Frederick Ako-Nai, Convenor
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Report of the Nurture Committee for the year 2021
Submitted to the Annual Congregational Meeting in 2022

The Nurture committee  encompasses several areas of church undertakings: worship, music,
education, history and archives, and halls. Members of the Committee are as follows: Ken
Munro (Convenor), Rev. Harry Currie, Julia-Don Edwards, Marnie Giesbrecht, Debi Harris
(Halls), Grant Nicol, Holly Parkis, Matt Read, Nick Knoppers (Adult Bible Study), Anne
Ferguson-Switzer, Tim Robinson, Judith Strachan and Joachim Segger.
Because of the CoVId-19 pandemic, the congregation has faced, and surmounted, several
barriers to our functioning normally.
Worship – Reverend Currie continued as our Minister of Word and Sacrament, and also as
Clerk of the Presbytery of Edmonton-Lakeland and the Synod of Alberta and the Northwest.
He also sits on committees of the National Presbyterian Church. For the most part, since
March 2020, Rev. Currie preached live Services of Worship. He did some taped Services in
August and when Church work took him away on Sundays, Javed Sommers, Matt Read and
Joachim Segger lead the Services of Worship and preached. These Services have been
presented as they normally would occur, including the taking of the collection through
electronic donations. Matt Read, the Clerk of Session, controlled the camera and electronic
equipment for most of the year and he was helped in the fall by Austin Kabanda. Jean Warrack
has sent out the Bulletin weekly via email with the Service of Worship, including the hymns,
written in full in the bulletin. Depending on government restrictions,  members of the
congregation were allowed to attend the live Services of Worship  on specific dates throughout
2021. Very few have attended these services each Sunday; the majority prefer to watch these
Services through electronic means, including Communion Services. Generally, more than 100
people often receive the broadcast this way each week either at the time they are broadcast on
Sunday morning or later at their leisure during the week. On special occasions such as
Thanksgiving and Christmas, the sanctuary was decorated as usual by a few dedicated
volunteers under the direction of Judith Strachan. Rev. Currie only took some of the study
leave and holidays he was entitled to this year.
Music – The Committee was extremely pleased that Marnie Giesbrecht and Joachim Segger
continued in their positions as Music Directors. Because of other commitments,  Graham Fast
left his position as Assistant Music Director at the end of his contract in the spring. Each week
after the pandemic struck, Marnie and Joachim have ensured that there were four members of
the choir (Holly Parkis, alto; Betty Kolodziej, soprano; Graham Fast, tenor or bass; Ron Long,
tenor, and Harry Curry or Chris Segger (bass) were present to sing the hymns, anthems and
responses. For most of the fall, other choir members were invited to Wednesday practices and
to sing in the Sunday Services.  Several choir members took this opportunity to return as
regular choir members and continued throughout the remainder of the year to bolster this
important element in the Services of Worship. The congregation is certainly very thankful to
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these individuals for their dedication to our musical work at the church.  Sometimes when the
whole choir could not meet because of the pandemic, members joined in a zoom gathering to
sing hymns in order to retain the social aspect of choir activity.
On Saturday, 04 December, the choir held its Annual Advent and Christmas Concert. This
concert was held in the sanctuary and included members of the choir with special guests and
was a great success.
Bell Choir & Chimes – Both the “Hand Bell Choir” and Chimes had to be suspended
because of the pandemic. Members who participated in these activities in the past are looking
forward to the time they can once again join in a live rehearsal and perform.
Education – During the pandemic crisis, we were fortunate in having Julia-Don Edwards take
charge of Church School. Each week she made a video for the children based on the lectionary.
These videos were placed on the First Presbyterian Church, Edmonton web site and received
rave reviews. Each Sunday in Advent and on Christmas Eve, church school families
participated in worship by filming and submitting videos for the advent candle readings.
Education (Youth) – The Youth Program at the Church was inactive. during 2021.
Education (Bible Study) – Bible study began again in 2021 through electronic means. Several
individuals from outside our congregation joined this Bible Study group.
History Committee – Because of the pandemic, the History Committee has been sporadic in
continuing its work during 2021.  The Committee is very grateful for the volunteer work done
by Linda Renwick. It answers various inquiries about former members who were baptized or
played an active role within the church in years gone by. The video made in 2020 by Julia-Don
Edwards, Judy Strachan, and Ken Munro of  the Church Building  was presented during The
Edmonton Historical Society Open Doors event in early July this year once again since no “om
person” tours could be held.
Halls Committee – The Halls Committee (Marnie Giesbrecht, Rev. Currie, Debi Harris, Bev
Ingram and Ken Munro, ex officio) continued to function regularly either by zoom or in person
throughout 2021. All inquiries regarding the use of the church facilities are answered
promptly. This committee is scrupulous in following government regulations and
congregational protocols so that many activities which were a source of revenue for the
Church had to be suspended during this pandemic period.

Respectfully submitted by
Kenneth Munro (Convenor)
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Report of the Care Committee for 2021
The Care Committee is to provide Christian love, concern and caring for the members of the
congregation and encourages them to reach out to the community and to the world through
three areas: Pastoral Care, Mission and Fellowship.
Some of these responsibilities of the Care Committee include: Hospitality after Church,
Flowers, Community Suppers for all, Food Bank Depot site (attached report), Lloyd Fourney
Refugee Committee (a Sub-committee), special dinners for the members of the church,
communicate with shut-ins and new people in the church, so they feel welcomed and included;
Mission and Service Awareness through, PWS&D and Ladies Aid, assist with crisis support
(ie.transportation assistance to those who want to attend church but cannot drive, visiting) and
send get-well and sympathy cards.
The Care Committee did not meet in 2021 due to the pandemic; however, Judy Strachan, the
ad hoc convener did send out Christmas cards to all our shut-in members. There is hope that
we reconvene will once again sometime this year. The Care Committee has consisted Bev &
Derry Ingram, Ross & Cathy Lepard, Jan Vogelaar, Dorothy Stoutjesdyk, Casty Muranga,
Lydia Dugbazah, Evelyn McClelland, Judy Strachan, Carlos Raposo.
We invite anyone who is interested in joining the Care Committee to contact the church email
address:  info@firstpresbyterian.ca or phone 780.422.2937.

FPC Food Bank Depot Report 2021
First Presbyterian Church Food Bank Depot re-opened March 3, 2021 with a Covid Protocol
plan approved by Session. Since then, we have served 634 hampers or 8,883 kgs. of food
valued at $50,633 to adults, children and infants. All hampers have fresh and non-perishable
items. All clients that we serve have an address and cover a broad spectrum of demographics.
The Edmonton’s Food Bank takes all Intake calls and we distribute the hampers only on
Tuesdays between 1:30-2:30 pm  in the Narthax (West Entry) with the exception of holidays
and the months July & August. We serve an area from 91 St. to 124 St. and from the  River
Valley  to 118 Ave. Our Food Bank Depot is only one of 300 agencies, churches and food
depots that Edmonton’s Food Bank provides to people in need.
Our volunteers since re-opening comprised of First Presbyterian church members Bev & Derry
Ingram, Bernadette Yuedall, Judy Strachan and occasionally Norm Marshall. Brian Ingram has
kindly provided his time to help as well.
We welcome new volunteers for Food Bank Hamper Outtake Volunteer positions to contact
Judy Strachan at email strachan9@gmail.com or through the church office at 780.422.2937.

Respectfully Submitted,
Judy Strachan
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Report of the Stewardship Committee
Annual General Meeting of First Presbyterian Congregation 2021

The following are presently members of the committee:
Javed Sommers (treasurer)
Eila Peterson (Session)
Ken Munro (Session)
Holly Parkis (Board)
Sandy Gibson (Board)
Rick Pilger (Congregation)
Tim Robinson (Congregation)
Donna Smith-Blackburn (Congregation)

The basic function of this committee is to make recommendations regarding the raising of
money for the congregation. The committee did not meet during 2021.
The Committee is thankful for the several large donations our congregation has received in
2021, thus providing considerable funds to meet our ongoing daily costs. Other groups within
our congregation have provided funds for specific projects and we thank them also for
contributing to the well-being of our congregation and its Christian work.

Respectfully submitted by Holly Parkis (Member)
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Presbyterians Sharing
As members of The Presbyterian Church in Canada, we share 
in mission and ministry in Canada and around the world 
through gifts to Presbyterians Sharing. Together we are 
building strong congregations, serving vulnerable people, 
walking with Indigenous people, seeking justice and sharing 
God’s love. And on this journey, God walks with us, working  
to build a world where all are accepted and loved.

We are so encouraged by the continued work of The 
Presbyterian Church in Canada and its commitment to 
reconcile back to its Indigenous peoples through missions 
like ours. Everything done here is because of your amazing 
generosity. God’s hand is surely upon us as we continue to 
traverse the diverse landscape of reconciliation. We are 
forever grateful for your continued support and have been 
changed forever by God’s continued faithfulness. 

Dylon Nippi, Executive Director,  
Saskatoon Native Circle Ministry

I would like to express my sincere gratitude to 
The Presbyterian Church in Canada for their 
unrestrained support to attain our goals of 
preparing skilled theologians and prospective 
ministers for the church of Christ in Romania. 

Csaba Balogh, Dean,  
Protestant Theological Institute,  

Cluj-Napoca, Romania

ARISE Ministry empowers individuals 
involved in the sex trade to reclaim their 
lives. Hope is restored in individuals who 
have experienced sexual exploitation 
and those at risk of exploitation. Through 
providing outreach, case management, 
and spiritual care, helping relationships 
are established, hope is fostered, and 
futures are reclaimed. 

The Rev. Deb Stanbury,  
Executive Director, ARISE, Toronto, Ont.
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Since moving into Evangel Hall Mission  
years ago, I learned what a caring community 
truly is. Evangel Hall Mission welcomed me 
with love, care and compassion, and it 
changed my life for the better. 

Badiane, tenant,  
Evangel Hall Mission, Toronto, Ont.

Relationships matter and people matter!  
People are the “living links” with our global 
partners and we have seen the power of 
walking alongside partners, sharing experiences 
and learning the complexities of their contexts. 

The Rev. Glynis Williams,  
Associate Secretary, International Ministries

Our hope is that we will continue to keep ties strong 
and remain committed to our mission “inviting all 
to come alive in Christ,” as we patiently wait to see 
what comes next for our world and our church. 

The Rev. Glen Soderholm,  
Two Rivers Presbyterian Church, Guelph, Ont.

I have the honour and privilege of working 
with 12 different Indigenous Bible translation 
projects in Taiwan. Indigenous languages in 
Taiwan, as in Canada, are all under the threat 
of language loss. By translating the Bible, we 
hope to preserve these languages and to help 
churches promote them as an evangelism  
tool in their communities as we proclaim the 
good news of God’s love for the whole world 
through our common faith in Jesus Christ. 
Thank you all for your prayers and support. 

The Rev. Dr. Paul McLean,  
Bible Translation Advisor, Taiwan

The Presbyterian Church in Canada 
presbyterian.ca
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Attached  you will find the  2021  financial statements.

I would like to thank  all of those who have assisted me in preparing  the  financial statements,  including 

the Board of Managers,  Session,  and our contract bookkeeper,  Darren  Milke.

The  2021  financial statements  have  been  reviewed  by  Sandra  Gibson  as directed  by the Board of 

Managers.  Her  review provides  a level  of assurance  that the contents  are accurate, and  she has

provided  a letter to this effect (p. 3).  I would like to thank  Sandra  for  her  review.

The financial statements  consist of a  Statement  of Financial  Position (commonly  known as a “balance 

sheet”)  and applicable  notes and a Statement  of Operations,  as well as two supporting  schedules.

The Statement  of Financial  Position  (p. 4)  shows that our  investment  portfolio  grew  by over 9% to a 

total of nearly  $1.25 million  and,  with our cash  included,  our current  assets  total over  $1.5 million.

Our liabilities  increased,  as well,  to approximately  $135,000.  Our  largest liability  is the outstanding 

balance of our 2015  loan from the Presbyterian  Church  in Canada  (~$75,000).  Note 3 contains

information  regarding  this loan. The Board of Managers  is recommending  that we use some of our cash 

to pay off this loan in full in 2022. Our other  significant  liability  relates to  a $60,000  loan from the 

Government  of Canada, which is explained  in note 4 (p. 5); in 2022,  $40,000  of this loan will be repaid 

and the remaining  $20,000  will be  forgiven and  recognized  as revenue.  The Board of Managers  is 

recommending  that this revenue  be directed  to the Building  Fund.  I will be presenting  motions  further

to both of these recommendations  for the Congregation’s  consideration  at the annual  meeting.

The Statement  of Operations  (p. 6)  is divided  between  unrestricted  (i.e., not designated  for specific 

purposes)  and restricted  (i.e., designated  for specific purposes  either  by donors or by Session). The 

Statement  of Operations  also includes  a column  totalling revenue  and expenses,  as well as  2020

amounts  for comparison purposes.

For 2021, we show a small  unrestricted  surplus  ($10,733),  which  by policy will be directed  to the 

Memorial  Fund.  While  I am very pleased  with the 2021 unrestricted  financial results,  we are only in a 

surplus  situation  due to almost $28,000  in government  subsidy  revenue.  These subsidy  programs  have 

now expired,  so we  will not benefit  from this revenue  in 2022.  On a consolidated  basis  we  have a  2021

surplus  of over $147,000,  $107,000  of which  is due  to the increase on investments.

Investment  proceeds are directed  to the Memorial  Fund,  which you can see  along with the other funds 

on Schedule  1  (p. 7).  On this schedule  you can see the activity of all our funds  throughout  the year, with 

footnotes explaining  the most notable items.

Finally,  Schedule  2  (pp. 8-9) presents  expenses  in more detail.  These details  are provided  for purposes  of

transparency  and comparison  with prior year.
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As always, if you have questions about the 2021 financial statements, feel free to reach out to me at 

treasurer@firstpresbyterian.ca. 

Respectfully, 

 

(original signed by) 

 

Javed Sommers, CPA, CMA 
Treasurer, First Presbyterian Church (Edmonton) 
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February 25,2022

To: Members of Session, First Presbyterian Church

I have reviewed the Statement of Financial Position, Statement of Operations and related notes, of
First Presbyterian Church as at December 37,2021.

Based on my review I believe that the Financial Statements referred to above present fairly the position
of First Presbyterian Church at December 3L,2021and the results of its operations for the year then
ended.

Sandra Gibson

3



2021 2020
Assets
Current

Cash 266,062$          171,913$          
Cash held in trust for refugees -                     5,000                 
Investments (note 1) 1,247,941        1,140,921         
GST recoverable 2,560                 1,535                 
Prepaid expenses 427                    1,391                 

1,516,989        1,320,760         
Long term

Ministerial mortgage receivable 45,000              45,000              
Capital assets (note 2) 9,842,498        9,842,498         

9,887,498        9,887,498         

Total assets 11,404,488      11,208,258      

Liabilities
Current

Cash held in trust for refugees -                     5,000                 
Current portion of long term debt 6,668                 6,668                 
Other current liabilities (note 4) 60,094              2,264                 

66,762              13,932              
Long term

Long term debt (note 3) 68,000              74,668              

Total liabilities 134,762            88,600              

Net assets
Unrestricted 25,237              10,770              
Restricted net assets (schedule 1) 1,401,991        1,266,389         
Invested in capital assets 9,842,498        9,842,498         

11,269,726      11,119,658      

11,404,488$    11,208,258$    

Statement of Financial Position
As at December 31, 2021

First Presbyterian Church (Edmonton) 4



Note 1: Investments
Book value Market value Book value Market value

589,729$       622,480$        506,449$       558,980$       
Scotiabank mutual funds 582,922         625,461           564,856         581,941          

1,172,650$    1,247,941$     1,071,305$    1,140,921$    

Note 2: Capital assets 2021 2020
Land 1,440,000$    1,440,000$    
Building 7,803,677      7,803,677      
Pipe organ 500,000         500,000          
Grand pianos 60,000            60,000            
Office equipment 29,502            29,502            
Handbells 9,320              9,320              

9,842,498$    9,842,498$    

Note 3: Long term debt (borrowed in 2015 for west window restoration)
2021 2020

74,668$         81,336$          

Current portion of long term debt (payable in one year) (6,668)            (6,668)             

Long term debt 68,000$         74,668$          

Note 4: Canada Emergency Business Account (CEBA)
In 2021, the church borrowed $60,000 from the Government of Canada via CEBA. This loan is 
interest free until Dec 31, 2022, and $20,000 is forgiveable if repayment of the remainder 
($40,000) occurs prior to Dec 31, 2022. Upon repayment of the $40,000, $20,000 will be 
recognized as revenue.

Notes to the Statement of Financial Position

2020

Presbyterian Church in 
Canada investments

Presbyterian Church in Canada loan with no interest until 
2023. Quarterly loan payments increase gradually throughout 
the term of the loan and interest will be charged from 2023 to 
2031 at 7% per annum. If the loan is repaid in full by 
December 15, 2028, all interest paid will be refunded. The 
loan matures on December 15, 2031 and is secured by a 
mortgage on the Church's land and building.

2021

First Presbyterian Church (Edmonton) 5



2020

Unrestricted Restricted1 Total Total
Revenue

Donations2 190,182$          84,762$          274,944$        208,922$    
Presbyterians Sharing donations 8,152                -                  8,152               8,675           
Parking lot rent 79,920              9,000              88,920            88,920         
Facility rent 26,265              -                  26,265            15,530         
Government grants 27,871              9,500              37,371            42,877         

332,390            103,262          435,652          364,924       

Expenses
Board of Managers 159,595            68,216            227,811          193,521       
Session 118,668            4,873              123,541          120,008       
Music Committee 37,662              -                  37,662            39,004         
Nurture Committee 5,602                900                 6,502               8,923           
Care Committee 130                    -                  130                  862              
Communications Committee -                     -                  -                   1,011           

321,657            73,989            395,647          363,329       

10,733              29,273            40,005            1,595           

Investment income (loss)3 -                     107,928          107,928          104,079       

10,733$            137,201$        147,933$        105,674$    

1 See Schedule 1

Statement of Operations
For the Year Ending December 31, 2021

3 Investment income (loss) is inclusive of interest, dividends, and un/realized capital gains (losses). All of this 
income (loss) is included in the Memorial Fund (see Schedule 1).

2 Session has a policy of noting irregular, individual, unrestricted donations greater than $1,000; for 2021, 
unrestricted donations meeting this criteria totaled approximately $5,000.

2021

Excess (deficiency) of revenue over 
expenses from operations

Excess (deficiency) of revenue over 
expenses

First Presbyterian Church (Edmonton) 6



Fund Donations Expenses
Memorial2 1,079,146$             (11,599)$   62,041$      107,928$              5,000$             (4,873)$     1,237,643$    
Parking Lot 45,801                     -             -              -                         9,000               (33,154)     21,647            
Olive Moore Education 8,450                       -             -              -                         -                   -             8,450              
Lloyd Fourney Refugee 25,513                     -             2,680          -                         -                   (900)           27,293            
Mary Giesbrecht Music 49,570                     -             1,300          -                         -                   -             50,870            
Ladies Aid 9,760                       -             400             -                         -                   -             10,160            
Community Dinner 2,727                       -             -              -                         -                   -             2,727              
Canada Youth Conference 4,128                       -             15               -                         -                   -             4,143              
History and Archives 197                           -             -              -                         -                   -             197                 
Building3 41,099                     10,000      18,326        -                         4,500               (35,062)     38,863            

1,266,389$             (1,599)$     84,762$      107,928$              18,500$           (73,989)$   1,401,991$    

3 Building Fund other income is "Historic Resource Conservation Grant" from the Province of Alberta; expenses include Sunday School 
room restoration; exterior window repair; and attic safety upgrades.

End of Year

Schedule 1: Restricted Net Assets (Funds)

Mid-year 
transfers1 Beginning of Year 

For the Year Ending December 31, 2021

Investment 
income Other income

1 Transfers include: $10,000 from Memorial to Building and $1,599 from Memorial to cover 2020 unrestricted deficit.

2 Memorial Fund donations includes a $58,000 bequest from Mary Sturrock; other income is "Faith-based and Cultural Facility Relaunch 
Grant" from the Province of Alberta; expenses are audio visual and information technology purchases to support livestreaming.

First Presbyterian Church (Edmonton) 7



Nurture Committee
Assistant Church School director(s) 3,000             -              3,000             -            
Church School supplies -                 -              35                   -            
Halls 2,520             -              2,520             -            
History & Archives 82                   -              -                 -            
Youth conferences -                 -              -                 -            
Refugees -                 900             -                 3,368        

5,602             900             5,555             3,368        

Care Committee
Hospitality and flowers 130                 -              285                 -            
Community dinners -                 -              -                 577            

130                 -              285                 577            

Communications Committee
Advertising -                 -              1,011             -            

-                 -              1,011             -            

Total expenses 321,657$      73,989$     312,587$      50,742$    

Schedule 2: Detailed Expenses (cont'd)
For the Year Ending December 31, 2021

First Presbyterian Church (Edmonton) 8



Unrestricted Restricted1 Unrestricted Restricted
Board of Managers

Custodial services and supplies 40,467$         -$            40,052$         -$          
Telephone and utilities 26,970           -              27,104           -            
Insurance 14,438           -              16,114           -            
Bookkeeping 10,800           -              10,800           -            
Employee benefits 29,461           -              26,357           -            
Building maintenance and security 30,440           -              23,954           -            
Building restoration -                 34,044       -                 32,733      
Parking lot maintenance -                 32,456       -                 7,414        
Non-recoverable GST 2,353             1,716          2,430             649            
Office and ministry supplies 4,154             -              4,363             -            
Interest and bank charges 512                 -              550                 -            
Ladies aid -                 -              -                 1,000        

159,595         68,216       151,724         41,797      

Session
Minister salary and benefits 95,120           -              93,116           -            
Presbyterians sharing 12,000           -              12,000           5,000        
Presbytery dues 10,813           -              10,421           -            
Pulpit supply 540                 -              230-                 -            
Student/Scholarships -                 -              300-                 -            
Broadcast technician 195                 -              -                 -            
Memorial -                 4,873          -                 -            

118,668         4,873          115,008         5,000        

Music Committee
Directors 30,000           -              30,000           -            
Assistant Director 2,200             -              3,080             -            
Section leads/soloists 4,795             -              3,570             -            
Organ scholars -                 -               540                 -            
Instrument tuning/repairs 450                 -              320                 -            
Music supplies 217                 -              1,494             -            

37,662           -              39,004           -            
1 See Schedule 1

2021 2020

Schedule 2: Detailed Expenses
For the Year Ending December 31, 2021
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Attached  you will find the budget  as drafted for  2022.

As with the financial statements,  the budget  is prepared  by me but  represents  the work of many others,

including  the Board of Managers,  the Session,  committee chairs,  and our contract bookkeeper,  Darren

Milke.  I would  like to thank them  for their work.

We  are budgeting  revenue  (p. 11)  at roughly  the level we received  in 2021,  with the exception of the 

federal government’s  COVID subsidies.  This puts  our projected  unrestricted  revenue  at approximately

$300,000.  For the second year in a row, we are  not  budgeting  any return  on our investments.  With  the

pandemic  still with us and a war in Europe,  the market  seems highly  unpredictable,  with  loses as likely 

as gains  (for reference,  in  2020 and prior  years  we have  budgeted  for  estimated  returns  of ~5%).

Expenses  (pp. 11-13)  are generally  based  on prior  year actuals, as well, but we are estimating  some 

significant  increases  for 2022,  including  higher  utilities,  insurance,  and security  expenses,  as well as 

additional  one-time expenses  such  as an external  financial management  review  and COVID mitigation

expenses.

On page 14,  I am presenting  some revenue  and expenses  information  for  certain funds.  Although  less 

significant  than in 2021,  there are over $20,000  in building  projects being budgeted  for in 2022.

As budgeted,  we will have a  2021  operating  deficit of approximately  $70,000,  and a consolidated deficit

of  approximately  $90,000.  While  these are large  deficits,  the church  does have the savings  to cover off 

deficits as budgeted  if they  materialize,  and  I would  note that our 2021 surplus  (~$147,000)  was much 

higher  than this projected  deficit. That being  said, I would also like to take this opportunity  to ask each 

of you to consider  how you might  support  First Presbyterian  Church’s  budget  in  2022  as we look to

“relaunch”  in person worship  and programming  more fully.

If you have questions  about the 2021 budget,  feel free to  contact  me at treasurer@firstpresbyterian.ca.

Respectfully,



Ordinary Income/Expense
Income

4000 OPERATING FUND RECEIPTS
4009 Envelopes 140,000$      
4011 PAR Offering 44,100          
4020 Open Plate 5,200            
4050 Facility Use- exclude ATCO 20,000          
4052 Apartment Rental (Rental from Sexton Apartment) 10,800          

Total 4000 OPERATING FUND RECEIPTS 220,100        
4130 Parking Lot Rental (operating portion) 78,720          
4146 Initial Offering (Donations for Offering Envelopes) 325               

Total Operating Income 299,145        
Expenses

4090 BOARD OF MANAGERS
4091 Bldg, Parking Maintenance

5301 Bldg, Mechanical Repairs (incl equip/furn acq) 16,500          
5309 Security 5,000            
5317 Insurance 19,111          
5321 Janitorial Supplies 1,000            
Live-in Caretaker 10,800          
Contract Services 8,000            
COVID-19 mitigation expenses 2,000            
5325 Personnel - Bldg 39,300          

Total 4091 Bldg, Parking Maintenance 101,711        
5000 Administration

5205 Bank Charges 700               
5217 GST Paid 3,000            
5229 Office Supplies 500               
5241 Personnel - Admin 10,800          
5245 Photocopying 3,600            
Information Technology 1,000            
5253 Postage/Cartage 250               
5265 Printing 150               
5270 Misc Admin Expenses (external financial review) 3,000            
5513 Ministry Expense - other 350               
5610 Congregational Envelopes 500               

Total 5000 Administration 23,850          
5329 Utilities

2022 budget

First Presbyterian Church

2022 Budget
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20,268          
11,000          

800               
2,300            

34,368          

3,500            
2,800            
1,500            
4,684            

13,816          
26,300          

186,229

750

750

5,000

5,000

500
2,520

300
5,500
3,000

300
900

1,900
11,900

1,000

Total NURTURE COMMITTEE 15,920
SESSION

5290 Presbytery Dues 11,000
Presbyterian Sharing

52300 PCC Allocation Expense 12,000

First Presbyterian Church

2022 Budget

Direct Energy (Heat)
EPCOR (power & water)
SHAW
TELUS

Total 5329 Utilities
5400 Employee Benefits

5401 CPP - Church
5405 EI - Church
5417 WCB - Church
5505 Minister - Health & Dental
5510 Church - PCC Pension (Church Contribution)

  Total 5400 Employee Benefits

Total 4090 BOARD OF MANAGERS
COMMITTEES

CARE COMMITTEE
  5529 Hospitality

Total CARE COMMITTEE
POLICY AND PLANNING COMMITTEE
  Advertising

Total POLICY AND PLANNING COMMITTEE 
NURTURE COMMITTEE

Halls
  Administration
  Coordinator
Church School & Youth
  Bible Study

5540 Director CE&Y
5541 Ass't Director CE&Y
5542 Church School Library
5543 Church School Supplies
Church School & Youth - Other

Total Church School & Youth
History & Archives
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52302 PAR Pres Share Donations (6,000)
Total Presbyterian Sharing -               
Worship

5501 Minister - Stipend 64,460
5502 Minister-Living Allowance 26,418
5503 Minister-Travel Allowance 6,000
5504 Minister - Cell Phone 900
5507 Minister - Study Leave 2,283
5511 Ministry - Pulpit Supply 2,200
Student 700
5530 Sanctuary Arrangements (flw fd/seasonal) 0
Broadcast technician 1,800

Total Worship 104,761

Total SESSION 115,761
WORSHIP MUSIC

Hand Bell Choir
Music 250
Bell repairs 300

Total Hand Bell Choir 550
Music Supplies & Licencing

5525 Music & Supplies 900
5527 Organ Tuning & Repairs 750
Piano tuning and moving 1,000

Total Music Supplies & Licencing 2,650
Musicians, scholars, leads

5521 Music Director(s) 30,000
5521 Assistant Music Director(s) 4,400
5523 Section Leads 5,600
Organ Scholars 2,160
Soloists 500

Total Musicians, scholars, leads 42,660

Total WORSHIP MUSIC 45,860

Total COMMITTEES 183,291

Total Expense 369,521

Net Ordinary Income (Deficit) (70,376)        

First Presbyterian Church

2022 Budget

52301 Pres. Sharing Donations  (6,000)
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10,000

10,000
5,000
1,000
6,285

(12,285)        

10,200

9,000
1,200

10,000
(10,000)        

(91,461)$      

First Presbyterian Church

2022 Budget

Select Fund Revenue and Expenses
  Building Fund

Revenue (provincial grant)
Revenue (donations)
Revenue (transfer from Memorial Fund)
Expenses (attic/roof safety upgrades)
Expenses (windows)
Expenses (radiators repairs)
Expenses (stairway painting)
Expenses (fire panel upgrade)

Parking Lot Fund
Revenue (parking lot rental, fund portion)
Expenses (repaving)
Expenses (snow removal, etc.)

Memorial Fund
Expenses (transfer to Building Fund)

Consolidated surplus (deficit) (Ordinary and Fund)
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Financial Process Review



Page  of 1 4
To First Presbyterian Church Session, Board of Managers, and members of the 
congregation


My job was to conduct  a risk based review of First Presbyterian Church.  On separate 
occasions I was approached by Rev. Harry Currie, the Treasurer and the Board Chair to 
see if I would be willing to take on the task.


I have experience of being the Presbytery treasurer for Central Alberta Presbytery for 
over 30 years, treasurer of the Synod of Alberta and the Northwest for over 15 years, 
congregational treasurer for about one and a half years and treasurer of Camp 
Kannawin on two occasions for about five years each.  I am not a Chartered 
accountant nor have I made any representation of having any professional designation.


To conduct my review, I asked for the financial statements, policies for the funds of the 
church and procedures for dealing with the offering.  I also had a Zoom meeting with 
the Board Chair and the Treasurer to get a clearer picture of how the church operates.


Cash 
Financial risk is one of the major risks in a church since cash is used at various times.  
Cash is often donated as well as some rental payments.  Solid procedures need to be 
in place to protect not only the church but also the people handling the money.  
Recommendation: In my opinion, the procedures used by First Presbyterian Church are 
very robust and suitable.


Safe 
A risk that has been identified is that the cash and cheques following the Sunday 
morning worship and at other times are stored in the safe.  It is unclear who knows the 
combination to the safe.  

Recommendation: To develop a policy that states who should have access to the safe 
and then change the combination and give the combination to those people named in 
the policy.
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Cheques 
There is a requirement of two signatures on cheques and also on online bill payments.  
The two signatures are two of the five authorized people, so that should be able to 
expedite cheque handling to get invoices paid in a timely manner.

 Recommendation: No further recommendation.


Payroll 
Payroll is handled differently using a different online tool where two signatures are not 
required.  

Recommendation: Investigate if the two signature requirement is now a possibility.  
Covid has sped up a lot of innovation in the payments field and capabilities are 
changing rapidly.  What was not available six months ago may now be available.


Payments 
There is no formal procedure for authorizing payments.  The informal process has both 
the bookkeeper and treasurer looking at the payment and the other signatory.  
Recommendation: That a formal process be developed for the approval of invoices.


Positions 
It is hard to find people to fill financial positions in a church (treasurer and bookkeeper).  
In no way am I saying there is anything wrong with how the finances are currently 
handled.  Recommendation: Reappoint both positions on an annual basis.  This allows 
the person to either ask for a replacement or to continue in the position. It has been my 
experience that the position of treasurer and/or bookkeeper can be a long term 
commitment.  I personally appreciate the opportunity annually to say yes, I want to 
continue, or no, please find someone else.  It also allows others to take on the position 
if they wish.  A transition year would be optimal to share knowledge and procedures, 
being a mentor.
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Roles and Responsibilities 
The roles and responsibilities of the treasurer and bookkeeper are not clearly outlined.  
This is not a concern as this is how it has been done in the past and it is working.  
Recommendation: Develop a job description for both positions to help when a new 
person needs to be chosen.  Both the treasurer and bookkeeper are comfortable in 
their positions now but it is a good idea to prepare for the future by being proactive.


Access  
At the present time both the bookkeeper and treasurer have equal access to the 
Quickbooks Accounting program. This could cause some confusion.  Perhaps only the 
bookkeeper be given access to enter journal entries and the treasurer access to create 
financial reports.  

Recommendation: Investigate Quickbooks, the current accounting program, to see if 
there is a way to allow the treasurer to create reports but not to enter or delete journal 
entries.


Budget 
A proper budget needs to be presented outlining budgeted amounts for expenditures 
and a comparison to the prior year.  A budget should be approved at the 
Congregational meeting usually held near the end of February, this year being an 
exception.  A proper budget was reflected in the financial records that I examined.  The 
financial reports were simple to understand and clearly laid out making them 
understandable to the average congregational member.  The draft budget is reviewed 
by both the session and board of managers prior to the presentation at the 
Congregational meeting.  Because the date of the meeting falls nearly two months into 
the year, the board of managers is operating without an approved budget until 
approved at the congregational meeting.  This was not a problem since no major 
projects were undertaken until after approval.  

Recommendation: The draft budget be circulated in the congregation late in December 
or early January.  Hold a 10 minute congregational meeting following a Sunday 
morning service for the purpose of approving the draft budget.  This does not 
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contribute significantly to “meetingitis” and gives the Board of Managers grace until the 
approval of the budget at the Congregational meeting.


Funds 
A church of the size and complexity of First Presbyterian Church by its very nature has 
numerous funds and trust funds.  A copy of a report dated Monday 16 October 2017 
was reviewed.  

Recommendation: I found that there were clear guidelines on the purposes of the 
funds, how they could be used and who oversees the proper administration of such 
funds.


In my review of documents and the interview with the Board Chair and the Treasurer,  I 
did not find anything that was, in my opinion, a major risk.  Also, I am of the opinion 
that the congregation of First Presbyterian Church has been very wise in their handling 
of financial matters and governance.
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